
XTRAVAGATE 

ñTake up one idea. Make 

that one idea your life - 

think of it, dream of it, 

live on that idea. Let the 

brain, muscles, nerves, 

every part of your body, 

be full of that idea, and 

just leave every other 

idea alone. This is the 

way to success...ò 

- Swami Vivekananda 
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Innovation has to Begin in Classrooms! 

LƴƴƻǾŀǝƻƴ ƛǎ ƴƻǘ ƴŜǿ ǘƻ LƴŘƛŀΦ ²Ŝ ƘŀǾŜ ōŜŜƴ ƛƴƴƻǾŀǝƴƎ ŀ ƭƻǘ ƻŦ ƴŜǿ ƳŜǘƘƻŘǎ ōȅ ǿƘƛŎƘ ǘƻ Řƻ ōǳǎƛƴŜǎǎΣ 

ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŜƴƎƛƴŜŜǊƛƴƎΦ ¢Ƙƛǎ ƛǎ ŀŎǘǳŀƭƭȅ ōŜŜƴ ŀ ǇŀǊǘ ŀƴŘ ǇŀǊŎŜƭ ƻŦ ƻǳǊ Ŏǳƭπ

ǘǳǊŜΣ ŀǎ ǎǳŎƘΦ LŦ ȅƻǳ Ǝƻ ǎƻƳŜ рлл ȅŜŀǊǎ ōŀŎƪΣ LƴŘƛŀ ǿŀǎ ǘƘŜ ƭŜŀŘŜǊ ƛƴ Ƴŀƴȅ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŀƴŘ ƳŜŘƛŎŀƭ 

ŬŜƭŘǎΦ ¢ƘŜ ƛŘŜŀΣ ǘƘŜƴ ǿŀǎ ǘƻ ƳŀƪŜ ƻǳǊ ƭƛǾŜǎ ŀƴŘ ƭƛǾƛƴƎ ōŜǧŜǊΦ 

L ǿƻǳƭŘ ǎŀȅ ǘƘŀǘ ǿƘŀǘ ǿŜ ŀǊŜ ǘǊȅƛƴƎ ǘƻ Řƻ ǘƻŘŀȅ ƛǎ ƻƴƭȅ ǘƻ ǊŜƛƴǾŜƴǘ ǘƘŜ ƻƭŘ ǿŀȅǎ ƻŦ ƛƴƴƻǾŀǝƴƎΦ L ǘƘƛƴƪ ƛǘ ƛǎ 

ǘƘƛǎ ǎƻƭƛŘ ōŀŎƪƎǊƻǳƴŘ ǘƘŀǘ Ƙŀǎ ƳŀŘŜ LƴŘƛŀ ƻƴŜ ƻŦ ǘƘŜ ǘƻǇ ǇƭŀȅŜǊǎ ƛƴ ŀǳǘƻƳƻōƛƭŜ ŀƴŎƛƭƭŀǊƛŜǎ ǎŜŎǘƻǊΦ ²Ŝ ŀǊŜ 

ƴƻǘ ƻƴƭȅ ƳŀƪƛƴƎ ǘƘŜƳ ŦƻǊ LƴŘƛŀƴ ǾŜƘƛŎƭŜǎΣ ōǳǘ ǿŜ ŀǊŜ ŀƭǎƻ ŜȄǇƻǊǝƴƎ ǘƘŜƳ ƛƴ ƭŀǊƎŜ ǉǳŀƴǝǝŜǎΦ hƴ ǘƘŜ 

ƻǘƘŜǊ ƘŀƴŘΣ ǘƘŜǊŜ ŀǊŜ Ƴŀƴȅ LƴŘƛŀƴ ŎƻƳǇŀƴƛŜǎ όƭƛƪŜ ¢!¢! {ǘŜŜƭ ŀƴŘ aŀƘƛƴŘǊŀύ ǘƘŀǘ ƘŀǾŜ ƎƻƴŜ ŀōǊƻŀŘ ŀƴŘ 

ƳŀŘŜ ƛƴ-ǊƻŀŘǎ ƛƴǘƻ ǘƘŜ ǿŜǎǘŜǊƴ ƳŀǊƪŜǘΣ ǘƘǊƻǳƎƘ ƛƴƴƻǾŀǝǾŜ ǎǘǊŀǘŜƎƛŜǎΦ 

! ǇŜǊǎǇŜŎǝǾŜ ǘƘŀǘ Ƴŀƴȅ ǿƻǳƭŘ ƴƻǘ ƪƴƻǿ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ŘƻǿƴŦŀƭƭ ƻŦ LƴŘƛŀΩǎ ŀƴŎƛŜƴǘ ƛƴƴƻǾŀǝǾŜ 5b!Σ 

ƛǎ ǘƘŜ ǎǳŘŘŜƴ ƻƴǎƭŀǳƎƘǘ ƻŦ Ŏƻƭƻƴƛŀƭ ǇƻǿŜǊǎ ƛƴǘƻ ƻǳǊ ŎƻǳƴǘǊȅΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŀǘΣ LƴŘƛŀ ƭƻǎǘ ƛǘǎ ΨƳƻǎǘ-

ǇƻǿŜǊŦǳƭ-ǇƭŀȅŜǊ-ƛƴ-ǘƘŜ-ŦƻǊŜƛƎƴ-ǘǊŀŘŜ-ǎŜŎǘƻǊΩ ǘŀƎΦ ²Ŝ ŀǊŜ ǎƭƻǿƭȅ ŀǧŜƳǇǝƴƎ ǘƻ ǊŜƎŀƛƴ ǘƘŀǘ ǇƻǎƛǝƻƴΣ ōǳǘ ƛǘ 

ǿƻǳƭŘ ōŜ ŀ ƘŜǊŎǳƭŜŀƴ ǘŀǎƪΣ ǎƛƴŎŜ ǿŜ ǿŜǊŜ ǊŜƭŜƎŀǘŜŘ ǘƻ ŦǊŀŎǝƻƴǎΦ 

¢Ƙƛǎ ōǊƛƴƎǎ ǳǎ ǘƻ ǘƘŜ ƭŀŎƪ ƻŦ ǊŜǎƛƭƛŜƴŎŜ ŀƳƻƴƎ LƴŘƛŀƴǎ ǘƻ ŦŀŎŜ ǘƘŜ ƛǎǎǳŜ ǊŀƛǎŜŘ ōȅ ²ŜǎǘŜǊƴ ŎƻǳƴǘǊƛŜǎ όƛƴ 

ǘŜǊƳǎ ƻŦ ǇŀǘŜƴǘκŎƻǇȅǊƛƎƘǘ ƭŀǿǎύΦ ¢Ƙƛǎ ƛǎ ōŜŎŀǳǎŜ LƴŘƛŀ Ƙŀǎ ŦƻǊƎƻǧŜƴ ǘƘŜ ŎƻǊŜ ǾŀƭǳŜ ǎȅǎǘŜƳ ǘƘŀǘ ƛǘ ƘŀŘ ŀ 

ŦŜǿ ŎŜƴǘǳǊƛŜǎ ōŀŎƪΦ ²Ŝ ƘŀǾŜ ŦƻǊƎƻǧŜƴ ǘƘŜ ǿŀȅ ǎǘǳŘŜƴǘǎ ǎƘƻǳƭŘ ōŜ ǘŀǳƎƘǘ ƛƴ ŎƭŀǎǎΣ ŀƴŘ Ƙƻǿ ǘƘŜȅ Ƴǳǎǘ 

ōŜ ǘǊŀƛƴŜŘΦ ¢ƘŜǊŜ ƛǎ ƴƻǿ ƘŀǊŘƭȅ ŀƴȅ ǊŜŀƭ ǘǊŀƴǎŦŜǊ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǿƛǎŘƻƳ ŦǊƻƳ ƻƴŜ ƎŜƴŜǊŀǝƻƴ ǘƻ 

ŀƴƻǘƘŜǊΦ IƻǿŜǾŜǊΣ ŀ ƎǊŀŘǳŀƭ ǘǊŜƴŘ ƛǎ ƴƻǿ ŎƻƳƛƴƎ ƛƴǘƻ ƎŀȊŜτǘƘŜǊŜ ƛǎ ƛƴŎǊŜŀǎƛƴƎ ǊŜǎǇŜŎǘ ŦƻǊ ǘƘŜ ŀƴŎƛŜƴǘκ

ǘǊŀŘƛǝƻƴŀƭ ƛŘŜŀǎ ƻŦ ǘƘƛǎ ŎƻǳƴǘǊȅΣ ŜǎǇŜŎƛŀƭƭȅ ŀƳƻƴƎ ǘƘŜ ȅƻǳƴƎŜǊ ƎŜƴŜǊŀǝƻƴΦ 

CƻǊ ƛƴǎǘŀƴŎŜΣ ƭƻƻƪ ŀǘ ǘƘƛǎ LƴŘƛŀƴ ŎƻƳǇŀƴȅ ŎŀƭƭŜŘ IƛŘŜǎƛƎƴΣ ǿƘƛŎƘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǘƻǇ ƭŜŀŘŜǊǎ ƛƴ ƭŜŀǘƘŜǊ ǇǊƻŘπ

ǳŎǘǎ ƛƴ ǘƘŜ ǿƻǊƭŘΦ ¢Ƙƛǎ ŎƻƳǇŀƴȅ ƛǎ ƪƴƻǿƴ ŦƻǊ ƛǘǎ ǘǊŀŘƛǝƻƴŀƭ ǿŀȅ ƻŦ ǘŀƴƴƛƴƎ ƭŜŀǘƘŜǊ ŀƴŘ ƳŀƪƛƴƎ ǇǊƻŘǳŎǘǎ 

ǘƘŀǘ ƘŀǾŜ ŀ Ǝƭƻōŀƭ ŀǇǇŜŀƭΦ 5ƛŀƳƻƴŘ ǘǊŀŘŜΣ ŀƴƻǘƘŜǊ ǘǊŀŘƛǝƻƴ-ōŀǎŜŘ ŀŎǝǾƛǘȅΣ ƛǎ ŀƴ ŀǊŜŀ ǿƘŜǊŜ LƴŘƛŀ ƛǎ ƻƴ 

ǘƘŜ ǾŜǊƎŜ ƻŦ ŎŀǇǘǳǊƛƴƎ ǘƘŜ !ǎƛŀƴ ƳŀǊƪŜǘΣ ƛŦ ƴƻǘ ǘƘŜ ǿƻǊƭŘΦ ¢±{Σ ŀƴƻǘƘŜǊ LƴŘƛŀƴ ŎƻƴƎƭƻƳŜǊŀǘŜΣ Ƙŀǎ ōŜŜƴ 

ŘƻƛƴƎ ǇƘŜƴƻƳŜƴŀƭ ǿƻǊƪ ƛƴ ŜȄǇƻǊǝƴƎ ŬƴƛǎƘŜŘ ŀǳǘƻ ŀƴŎƛƭƭŀǊȅ ǘƻ ǘƘŜ ǿŜǎǘŜǊƴ ǿƻǊƭŘΦ 

²Ƙŀǘ ƛǎ ŘƛũŜǊŜƴǘ ƛƴ LƴŘƛŀΣ ŦǊƻƳ ǘƘŜ ƭŀǊƎŜ-ǎŎŀƭŜ ŎƻƴƎƭƻƳŜǊŀǘŜŘ ǿŜǎǘŜǊƴ ƴŀǝƻƴǎΣ ƛǎ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘƻǳπ

ǎŀƴŘǎ ƻŦ ƳƛŎǊƻ ŀƴŘ ǎƳŀƭƭ ŜƴǘŜǊǇǊƛǎŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ŀ ǾŜǊȅ ƭŀǊƎŜ ŜȄǘŜƴǘ ǘƻ LƴŘƛŀΩǎ D5t 

ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ƎŜƴŜǊŀǝƻƴΦ IƻǿŜǾŜǊΣ Ƴƻǎǘ ƻŦ ǘƘŜ ƛƴƴƻǾŀǝƻƴǎ ƘŀǇǇŜƴƛƴƎ ŀǘ ǘƘŀǘ ƭŜǾŜƭ ŀǊŜ ŜƛǘƘŜǊ ƻōƭƛǘŜπ

ǊŀǘŜŘ ōȅ ǘƘŜ ōƛƎ ǇƭŀȅŜǊǎΣ ƻǊ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜǎ Řƻ ƴƻǘ ƘŀǾŜ ǘƘŜ ǿƘŜǊŜǿƛǘƘŀƭ ǘƻ ŦƻǊƳŀƭƛȊŜ ǘƘŜƛǊ ƛƴǾŜƴǝƻƴ ƛƴǘƻ 

ŎƻƳƳŜǊŎƛŀƭ ǇǊƻŘǳŎǘǎΦ ¢Ƙƛǎ ƛǎ ŀ ǎȅǎǘŜƳŀǝŎ ǇǊƻōƭŜƳΣ ŀƴŘ ƴƻǘ ŀ ǇǊƻōƭŜƳ ƻŦ ƛƴƴƻǾŀǝƻƴ ŎǳƭǘǳǊŜ ƛƴ LƴŘƛŀΦ ²Ŝ 

ƘŀǾŜ ǘƘƛǎ ǘǊŀƛǘ ƛƴ ƻǳǊ ōƭƻƻŘΣ ōǳǘ ǘƘŜǊŜ ƛǎ ǎƻ ƳǳŎƘ ǇǊŜǎǎǳǊŜ ŦǊƻƳ ōŜƘŜƳƻǘƘǎΦ 

LŦ ȅƻǳ ŀǎƪ ƳŜ ǇŜǊǎƻƴŀƭƭȅΣ L ŦŜŜƭ ǘƘŀǘ ƻǳǊ LƴŘƛŀƴ ōƻȅǎ ŀƴŘ ƎƛǊƭǎ ŀǊŜ ǿŜƭƭ-ǾŜǊǎŜŘ ƛƴ ǎŎƛŜƴŎŜ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ 

ŀǎǇŜŎǘǎΦ ²Ƙŀǘ ƛǎ ƳƛǎǎƛƴƎ ƛǎ ƻǳǊ ǊŜŀƭ ƭŀŎƪ ƻŦ ŀ Ǌƻōǳǎǘ ƛƴƴƻǾŀǝƻƴ ŜŎƻǎȅǎǘŜƳΣ ŜƳōŜŘŘŜŘ ǿƛǘƘ ǘƘŜ ŎǳƭǘǳǊŀƭ 

ǾŀƭǳŜǎ ƻŦ ǘƘƛǎ ŎƻǳƴǘǊȅΦ ²ƘŀǘŜǾŜǊ ƛǎ ǘŀǳƎƘǘ ŀƴŘ ƭŜŀǊƴǘ ƛǎ ƻƴƭȅ ŀǎ ǇŜǊ ǘƘŜ ǿŜǎǘŜǊƴ ŘƛŎǘŀǘŜǎΦ hƴŜ ŜȄŀƳǇƭŜ ƛǎ 

ǘƘŀǘ ƻŦ ±ŜŘƛŎ ƳŀǘƘŜƳŀǝŎǎ ǿƘƛŎƘ ƘŀŘ ŀƭƳƻǎǘ ōŜŜƴ ŜǊŀǎŜŘ ƻǳǘ ƻŦ ǘƘŜ ƳŀƛƴǎǘǊŜŀƳ vǳŀƴǝǘŀǝǾŜ ŎǳǊǊƛŎǳπ

ƭǳƳΦ ¢ƘŜǊŜ Ƙŀǎ ǘƻ ōŜ ƳƻǊŜ ƻŦ ŎƻƴǘŜȄǘ ǎǇŜŎƛŬŎ ƛƴƴƻǾŀǝƻƴ ƘŀǇǇŜƴƛƴƎΦ 

hƴŜ ǎǳƎƎŜǎǝƻƴ L ǿƻǳƭŘ ƎƛǾŜ ƛǎ ǘƘŀǘ ǘƘŜ LƴŘƛŀƴ ƎƻǾŜǊƴƳŜƴǘ Ƴŀȅ ŎƻƴǎƛŘŜǊ ǎǳƎƎŜǎǝƴƎ ǘƻ ǘƘŜ ǳƴƛǾŜǊǎƛǝŜǎ 

ǘƘŀǘ ƳƻǊŜ ƻŦ LƴŘƛŀƴ ǿŀȅ ƻŦ ǘƘƛƴƪƛƴƎ ŀƴŘ LƴŘƛŀƴ ŎǳƭǘǳǊŀƭ ǾŀƭǳŜǎ ŀǊŜ ōŜ ƳŀƴŘŀǘŜŘ ƛƴ ŎƭŀǎǎǊƻƻƳǎΦ LƴƴƻǾŀπ

ǝǾŜ ŜȄŜǊŎƛǎŜǎΣ ŀƭƻƴƎ ǿƛǘƘ ƻǳǊ ŎǳƭǘǳǊŀƭ ǿŀȅǎ ƻŦ ǘƘƛƴƪƛƴƎΣ ǿƛƭƭ ƳŀƪŜ ƻǳǊ ŎƭŀǎǎǊƻƻƳǎΣ ǘƘŜ ōƛǊǘƘǇƭŀŎŜ ƻŦ ƛŘŜŀǎΦ 

!ŘŘƛǝƻƴŀƭƭȅΣ ƛƴǎǘŜŀŘ ƻŦ Ƴŀǎǎ ŜŘǳŎŀǝƻƴΣ ƛƴŘƛǾƛŘǳŀƭ ŦƻŎǳǎ Ƴǳǎǘ ōŜ ǘƘŜǊŜ ƻƴ ǎǘǳŘŜƴǘǎ ǎƻ ǘƘŀǘ ǘƘŜȅ ƎŜǘ ŀ 

ŦŜŜƭ ƻŦ ǿƘŀǘ ǘƘŜȅ ŀǊŜ ŎŀǇŀōƭŜ ƻŦΗ 
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FACULTY DESK 

ñBe passionate and bold. 

Always keep learning. You 

stop doing useful things if 

you don't learn. So the last 

part to me is the key, espe-

cially if you have had some 

initial success. It becomes 

even more critical that you 

have the learning 'bit' al-

ways switched on. é. ñ  

             - Satya Nadella 
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ALUMNI SPEAKS 

RUSTY BOTTOMS 
DƛƭƭŜǧŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǉǳƛǘŜ ǎƘŀǊǇ ƛƴ ǘƘŜƛǊ ƳŀǊƪŜǝƴƎ ŀƴŘ ǇǊƻŘǳŎǘ ŘŜǾŜƭƻǇƳŜƴǘΦ !ƊŜǊ ŀƭƭ ǘƘŜȅ 

ƳŀƪŜ ǊŀȊƻǊǎ ŀƴŘ ōƭŀŘŜǎ ŀƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǎƻ ǘƘŜȅ ōŜǧŜǊ ōŜ ǎƘŀǊǇΣ Řƻƴϥǘ ȅƻǳ ǘƘƛƴƪΚ CƻǊ ŀƭƭ 

ǘƘŜ ŀŘǳƭŀǝƻƴ L ŎŀǊǊƛŜŘ ŦƻǊ DƛƭƭŜǧŜ ŀǎ ŀ ōǊŀƴŘΣ L ǳǎŜŘ ǘƻ ōŜ ǘŜǊǊƻǊƛȊŜŘ ōȅ ƛǘ ŜǾŜǊȅ ƳƻǊƴƛƴƎΦ 

²ƘŜƴŜǾŜǊ L ŜƴǘŜǊŜŘ ǘƘŜ ōŀǘƘǊƻƻƳ ŀƴŘ ōŜƎǳƴ Ƴȅ ǇŜǊŦǳƴŎǘƻǊȅ ǘǊȅǎǘ ǿƛǘƘ DƛƭƭŜǧŜ ŦƻŀƳ ŀƴŘ 

aŀŎƘ оΣ L ŦŜƭǘ ƭƛƪŜ L ǿŀǎ ƘŀǾƛƴƎ ŀ ŎƭƻǎŜ ǎƘŀǾŜ ǿƛǘƘ - ȅƻǳ ƪƴƻǿ ǿƘŀǘ - ¢ŜǘŀƴǳǎΦ LŦ ȅƻǳ ŀǊŜ ǿƻƴπ

ŘŜǊƛƴƎ ƛŦ L ǿŀǎ ŀƉƛŎǘŜŘ ōȅ ŀ ŎƘǊƻƴƛŎ ŎŀǎŜ ƻŦ wŀȊƻǊƴƛŎƪƻǇƘƻōƛŀΣ όhƪΣ L ƳŀŘŜ ǘƘŀǘ ǿƻǊŘ ǳǇΦΦύ ƴƻΣ 

L ǿŀǎ ƴƻǘ ǘŜǊǊƛŬŜŘ ōȅ ǘƘŜ ƻŎŎŀǎƛƻƴŀƭ ƴƛŎƪ ƻǊ Ŏǳǘ ƛǘǎŜƭŦΦ Lǘϥǎ ǘƘŜ wǳǎǘȅ .ƻǧƻƳ ǘƘŀǘ ǘŜǊǊƛŬŜǎ ƳŜΦ 

bƻǿ ƛŦ ȅƻǳ ŀǊŜ ǳƴŎƭŜŀǊ ŀōƻǳǘ ǿƘƻǎŜ ōƻǧƻƳ ǿŜ ŀǊŜ ǿŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ƘŜǊŜΣ ƭŜǘ ƳŜ ŎƭŀǊƛŦȅΦ LǘΩǎ 

ǘƘŜ DƛƭƭŜǧŜ ǎƘŀǾŜ ŦƻŀƳ Ŏŀƴϥǎ ōƻǧƻƳ ǘƘŀǘ ǿŀǎ ϥōŜƘƛƴŘϥ Ƴȅ ǇƘƻōƛŀΦ ²ŜƭƭΣ ǘƘŜ Ǌǳǎǘ ǇǊƻƴŜ ǎǘŜŜƭ 

Ŏŀƴ ǇŀŎƪŀƎƛƴƎ ƻŦ DƛƭƭŜǧŜ ǎƘŀǾŜ ŦƻŀƳ ƛǎ ŎŜǊǘŀƛƴƭȅ ƴƻǘ ϥ¢ƘŜ ōŜǎǘ ŀ Ƴŀƴ Ŏŀƴ ƎŜǘϥΦ Lǘ ǎƛǘǎ ŦƻǊ 

ƳƻƴǘƘǎ ƻƴ ǘƘŜ ǿŜǘ ǎƛƴƪΣ ƭŜŀǾŜǎ ǳƴǎƛƎƘǘƭȅ ǊƛƴƎ ƳŀǊƪǎ ƻŦ Ǌǳǎǘ ƻƴ ǘƘŜ ǎƛƴƪ ŀƴŘ ǿƘŜǊŜǾŜǊ ŜƭǎŜ ƛǘǎ 

ǳƎƭȅ ōƻǧƻƳ ǊŜǎǘǎΦ !ƴŘ Ǌǳǎǘ ƛǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ǿŀƴǘ ŀƴȅǿƘŜǊŜ ŎƭƻǎŜ ǘƻ ŀ ƳƻǊƴƛƴƎ Ǌƛǘǳŀƭ 

ǘƘŀǘ ǎƻƳŜǝƳŜǎ ƛƴǾƻƭǾŜǎ ŀ ŎǳǘΦ !ŘŘ ƛƴ ǘƘŜ ƭƻƴƎ ƘŜƭŘ ōŜƭƛŜŦΣ όƴƻǘ ŜƴǝǊŜƭȅ ŀŎŎǳǊŀǘŜ ǘƘƻǳƎƘύ 

ϥǿƘŜƴ Ǌǳǎǘ ǘƻǳŎƘŜǎ ŀ ǿƻǳƴŘΣ ¢Ŝǘŀƴǳǎ ŜƴǎǳŜǎϥΣ ȅƻǳ ŎƻǳƭŘ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ L ǿŀǎ ǘŜǊǊƛŬŜŘΦ 

!ƊŜǊ ǎƛƭŜƴǘƭȅ ǎǳũŜǊƛƴƎ wǳǎǘȅ .ƻǧƻƳǎ ŀƭƳƻǎǘ ŦƻǊŜǾŜǊ ǎƛƴŎŜ L ǎǇǊƻǳǘŜŘ ŦŀŎƛŀƭ ƘŀƛǊΣ ǊŜŎŜƴǘƭȅ L 

ŘŜŎƛŘŜŘ ǘƻ ǘŀƪŜ ǘƘŜ ƳŀǧŜǊ ƛƴǘƻ Ƴȅ ƻǿƴ ƘŀƴŘǎ ŀƴŘ ŜȄǇǊŜǎǎ Ƴȅ ǇǊƻǘŜǎǘ ǘƻ DƛƭƭŜǧŜ ǘƘǊƻǳƎƘ ŀ 

ǘǿŜŜǘΣ ǘƘƻǳƎƘ ŦŜŜōƭŜΦ ƘǧǇǎΥκκǘǿƛǧŜǊΦŎƻƳκŀƴƴŀƪǘŀƪƴŜǾκǎǘŀǘǳǎκспрснмусорунуннплм Φ 

bƻǘ ǎǳǊǇǊƛǎƛƴƎƭȅΣ DƛƭƭŜǧŜ ŘƛŘƴϥǘ ōƻǘƘŜǊ ǘƻ 

ǊŜǇƭȅΦ aŜŀƴǿƘƛƭŜ ƛǘ ŘŀǿƴŜŘ ƻƴ ƳŜ ǘƘŀǘ L 

ƳƛƎƘǘ ƴƻǘ ǘƘŜ ƻƴƭȅ ƻƴŜ ǿƘƻ ǎǳũŜǊŜŘ ǘƘƛǎ 

ǇŀŎƪŀƎƛƴƎ ŘŜǎƛƎƴ ŦŀƛƭǳǊŜ ƻŦ ŜǇƛŎ ǇǊƻǇƻǊπ

ǝƻƴǎΦ {ƻ L ǘǊŀǿƭŜŘ ǘƘŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ŦƻǊ 

ƻǘƘŜǊǎ ƭƛƪŜ ƳŜ ŀƴŘ ōƻȅΣ ǿŀǎ L ƻǾŜǊπ

ǿƘŜƭƳŜŘ ǿƛǘƘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ 

ǎƘŀǊƛƴƎ ǘƘŜƛǊ ƻǿƴ ǘǊŀǾŀƛƭǎ ǿƛǘƘ ǘƘŜ Ǌǳǎǘȅ 

ōƻǧƻƳǎΦ .ǳǘ L ŜǾŜƴǘǳŀƭƭȅ ŘƛǎŎƻǾŜǊŜŘ ǘƘƛǎ 

ƭƛǧƭŜ ƎŜƳΣ ŦǊƻƳ DƛƭƭŜǧŜ ƛǘǎŜƭŦΣ ǿƘƛŎƘ 

ǊŜŀŶǊƳŜŘ ǘƻ ƳŜ ǘƘŀǘ DƛƭƭŜǧŜ ǿŀǎ ƛƴŘŜŜŘ ŀ ǎƘŀǊǇ ƳŀǊƪŜǝƴƎ ŎƻΦ ƘǧǇǎΥκκȅƻǳǘǳΦōŜκIǾŘŜфƧƧ!wлƻ  

¢ƘŜȅ ŘƛŘƴϥǘ ŜȄŀŎǘƭȅ ŬȄ ǘƘŜ ǎƘŀǾŜ ŦƻŀƳ Ŏŀƴ ƛǎπ

ǎǳŜΣ ōǳǘ ƭŀǳƴŎƘŜŘ ϥDƛƭƭŜǧŜ Cǳǎƛƻƴ tǊƻDƭƛŘŜ 

{ŜƴǎƛǝǾŜ н-ƛƴ-м {ƘŀǾŜ DŜƭϥ όƘƛƎƘŜǊ ǇǊƛŎŜŘ ϧ 

ƳƻǊŜ ǇǊƻŬǘŀōƭŜύ ŀǎ ǘƘŜ ǎƻƭǳǝƻƴ ǘƻ Ǌǳǎǘȅ 

ōƻǧƻƳǎ ŀƭƻƴƎ ǿƛǘƘ ǎƻƭǾƛƴƎ ŀƴƻǘƘŜǊ Ǉŀƛƴ Ǉƻƛƴǘ 

ƻŦ ƴƻǘ ƪƴƻǿƛƴƎ ǿƘŜƴ ȅƻǳǊ Ŏŀƴ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ 

ŜƳǇǘȅΗ {ƻ ǘƘŜ ϥōƻǧƻƳϥ ƭƛƴŜΚ {ƘŀǊǇ ƳŀǊƪŜǘŜǊǎ 

ƴŜǾŜǊ ƛƎƴƻǊŜ ŎǳǎǘƻƳŜǊ ŦŜŜŘōŀŎƪ ŀƴŘ ǘƘŜȅ ƛƴƴƻπ

ǾŀǘŜ ǘƻ ǘǳǊƴ ŜǾŜƴ ƴŜƎŀǝǾŜ ŦŜŜŘōŀŎƪ ǘƻ ǘƘŜƛǊ 

ŀŘǾŀƴǘŀƎŜΦ t{Υ L ŀƳ ǳǎƛƴƎ bƛǾŜŀ ǎƘŀǾŜ ŦƻŀƳ ƴƻǿΣ ǿƘƛŎƘ ŎƻƳŜǎ ƛƴ ŀ ǇƭŀǎǝŎ Ŏŀƴ ŀƴŘ ƛǎ ŎƘŜŀǇŜǊ 

ǘƘŀƴ ǘƘŜ ŀōƻǾŜ ƎŜƭΦ !ƴŘ L Řƻƴϥǘ ƴŜŜŘ ŀ ƎŀǳƎŜ ǘƻ ƪƴƻǿ ǿƘŜƴ ƛǘϥǎ Ǝƻƴƴŀ ōŜ ŜƳǇǘȅΣ ōŜŎŀǳǎŜ 

LϥǾŜ ōŜŜƴ ǎƘŀǾƛƴƎ ƭƻƴƎ ŜƴƻǳƎƘΦ  

ñYour work is going to fill a 

large part of your life, and 

the only way to be truly sat-

isfied is to do what you be-

lieve is great work. And the 

only way to do great work 

is to love what you do. If 

you haven't found it yet, 

keep looking. Don't settle. 

As with all matters of the 

heart, you'll know when 

you find it éò 

    - Steve jobs 

tŀƎŜ н 
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IŜǊŜ ƛǘ ōŜƎƛƴǎΣ ǘƘŜ ƴŜǿ !ŎŀŘŜƳƛŎ ¸ŜŀǊ Ωмс-Ωмт ǿƛǘƘ ǘƘŜ ƴŀǎŎŜƴǘ .ǳƛƭŘƛƴƎΦ ! ǘǊŀƴǎŦƻǊπ

Ƴŀǝƻƴ ŦǊƻƳ ǎƛƳǇƭŜ ŎƻƳǇŀŎǘ ǊƻƻƳǎ ǘƻ ŀ ǊƻƻƳȅ ǿŜƭƭ ŜǉǳƛǇǇŜŘ ƭŜŀǊƴƛƴƎ ŀǊŜŀΦ CƻǊ ŀ 

ŘŀȅΣ ǿŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘǳǊƴŜŘ ǘƻ ǘƻǘǎΣ ŜƴƧƻȅƛƴƎ ǘƘŜ ǇƻǎǎŜǎǎƛƻƴ ƻŦ ƴŜǿ ŀǊǝŎƭŜǎ ǘƘŀǘ 

ƳŀǊƪ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ŀ ǎŎƘƻƻƭ ƭƛŦŜΦ Lǘ ǿŀǎ ŀ Řŀȅ ƻŦ ŜȄǇƭƻǊŀǝƻƴ ǎŜǘ ǘƻ ŘƛǎŎƻǾŜǊ ǿƘŀǘ 

ǿŜ ǿŜǊŜ ōŜǎǘƻǿŜŘ ǿƛǘƘΦ ¢ƘŜ aŀǎǘŜǊ Ŏƭŀǎǎ ǊƻƻƳǎ ǿƛǘƘ {ƳŀǊǘ ŀǇǇƭƛŎŀǝƻƴǎ ƛƴ ŀ Ŏƻƭƛπ

ǎŜǳƳ ŀǊǊŀƴƎŜƳŜƴǘΣ ǘƘŜ ƭƻƴƎ ǾŜƴǝƭŀǘŜŘ ŎƻǊǊƛŘƻǊǎ ǿƛǘƘ ŜǾŜǊȅŘŀȅ ƭƛŦŜ ǊŜǾƻƭǾƛƴƎ 

ŀǊƻǳƴŘ ŘƛƎƛǘŀƭ ǿŀȅǎ ƻŦ ŎƻƳƳǳƴƛŎŀǝƻƴ ŘƛŘ ǇǊƻǾŜ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ǎǇŀŎŜ ƛƴ ƻǳǊ ƳƛƴŘǎΣ 

ǘƻ ŜȄǇŀƴŘΣ ǘƻ ŀōǎƻǊō ŀƴŘ ƛƳōƛōŜ ǿƘŀǘ ǘƘŜ ƛƴǎǝǘǳǝƻƴ ǿŀǎ ƎƛǾƛƴƎ ǳǎΣ hǇǇƻǊǘǳƴƛǘȅΦ 

!ƳƻƴƎ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŜŜ ƛǘ ŀǎ ŀ ǇƘȅǎƛŎŀƭ ŎƘŀƴƎŜΣ ǿŜ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ōǳǎƛƴŜǎǎ ǿƻǊƭŘ 

ǎŜŜ ƛǘ ŀǎ ŀ ƳŜƴǘŀƭ ŎƘŀƴƎŜ ǿƘŜǊŜ ǿŜ ŜǇƛǘƻƳƛȊŜ ƻǳǊǎŜƭǾŜǎ ŀǎ ŎƘŀǊŀŎǘŜǊǎ ƻŦ ǘƘŜ ōƭƻŎƪπ

ōǳǎǘŜǊ ά¢ǊŀƴǎŦƻǊƳŜǊǎ άΣ ƛƴǎǘŀƴǘƭȅ ŎƘŀƴƎƛƴƎ ŦƻǊ ŀ ƴŜǿ ŜƴŘŜŀǾƻǊΦ ¢ƘŜ ƴŜǿ ōƭƻŎƪ ƻŦ 

5ƻa{ Σ ƘŀǾƛƴƎ ŀ ōǳƛƭǘ ǳǇ ŀǊŜŀ ƻŦ ŀǊƻǳƴŘ нртл ǎǉΦƳ ǿƛǘƘƛƴ ǘƘŜ ƭŀƴŘ ŀǊŜŀ ƻŦ путр 

ǎǉΦƳ ŀƭƻƴƎ ǿƛǘƘ ōŀƴȅŀƴǎ ƻŦ ǎǳǇǇƻǊǘ Σ ǘƘŜ ŦŀŎǳƭǘȅ ƻŦ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ƎƛǾŜǎ Ǌŀȅǎ ƻŦ 

ƘƻǇŜ Σ ŜƴŜǊƎȅ ŀƴŘ ŜƴǘƘǳǎƛŀǎƳ ƛƴ ƎǊƻƻƳƛƴƎ ǳǎ ŦƻǊ ƻǳǊ ǳǇŎƻƳƛƴƎ ƎƭƻǊƛƻǳǎ ƎǊƻǿǘƘ 

ǎǘŀƎŜ ƻŦ ƻǳǊ ƭƛŦŜ ŎȅŎƭŜΦ  

ñThe test of our social 

commitment and humanity 

is how we treat the most 

powerless of our fellow citi-

zens, the respect we ac-

cord to our fellow human 

beings. That is what re-

veals our true culture. éò 

   - Azim Premji 

tŀƎŜ о 
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CƭƛǇƪŀǊǘ ŀŎǉǳƛǊŜŘ aȅƴǘǊŀΣ ŀƴƻǘƘŜǊ ǘƻǇ ƻƴƭƛƴŜ ŦŀǎƘƛƻƴ ǊŜǘŀƛƭŜǊ ōŀŎƪ ƛƴ нлмп ǘƻ ōƻƻǎǘ ƛǘǎ 
ǎŀƭŜǎ ƛƴ ǘƘŜ ŦŀǎƘƛƻƴ ƳŀǊƪŜǘΦ ¢ƘŜ ǘǊŀŶŎ ŦǊƻƳ aȅƴǘǊŀ ǿŀǎ ƘŜƴŎŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ CƭƛǇƪŀǊǘ ŀƴŘ 
ǘƘŜǊŜ ǿŜǊŜ ōŜƴŜŬǘǎ ǊƻƭƭƛƴƎ ƛƴ ǿƛǘƘ ŀƴ ƛƴƛǝŀƭ ǳǇǎǳǊƎŜ ƛƴ ƴŜǘǿƻǊƪ ǘǊŀŶŎ ǿƘƛŎƘ ŀƭǎƻ ǊŜǎǳƭǘŜŘ 
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ƘƛƎƘŜǊ ƴǳƳōŜǊ ƻŦ ǎŀƭŜǎ ǿƛǘƘ ŀŎǉǳƛǎƛǝƻƴ ƻŦ WŀōƻƴƎ ŀƴŘ ŀƭǎƻ ŀ ǎǇƛƪŜ ƻŦ ƎǊƻǿǘƘ ŀƴŘ ƭŜǾƛǘŀǘŜ 
ƛǘ ŦǊƻƳ ǘƘŜ ƭƛƴŜ ƻŦ ƭƻǎǎŜǎ ƛǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǎǳũŜǊƛƴƎΦ DƻƛƴƎ ōȅ ǘƘŜ ǎǘŀǝǎǝŎǎΣ WŀōƻƴƎΩǎ Řǿƛƴπ
ŘƭƛƴƎ ǎŀƭŜǎ ƳŀŘŜ ƛǘ ƻōǾƛƻǳǎ ǘƘŀǘ ƛǘ ǿƛƭƭ ōŜ ǎƻƭŘ ƻǳǘΦ Iƻǿ CƭƛǇƪŀǊǘ ƘŀƴŘƭŜǎ ǘƘŜ ǇǊƻōƭŜƳ ƻŦ 
ŘƛƳƛƴƛǎƘƛƴƎ ƴŜǘǿƻǊƪ ǘǊŀŶŎ ǿƘƛŎƘ ƛƴ ǘǳǊƴ ǿƛƭƭ ǊŜǎǳƭǘ ƛƴǘƻ ŘƛƳƛƴƛǎƘƛƴƎ ǎŀƭŜǎΣ ǊŜƳŀƛƴǎ ǘƻ ōŜ 
ǎŜŜƴΦ ¢ƘŜ ǉǳŜǎǝƻƴ ǘƘŀǘ ŀǊƛǎŜǎ ƴƻǿ ƛǎ ǿƘŀǘ ōŜǧŜǊ ǿŀȅ Ŏŀƴ CƭƛǇƪŀǊǘ ŀŘƻǇǘ ǘƻ ǘŀƪŜ ǘƘŜƳ 
ƻǳǘ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ŎǊƛǎƛǎΚ  

 

 

 

 

 

 

 

{ƘǳǩƴƎ Řƻǿƴ WŀōƻƴƎΦŎƻƳ ŜƴǝǊŜƭȅ ǎŜŜƳǎ ŀ ǾŜǊȅ ŀǿŦǳƭ ǇƭŀƴΦ .ǳǘ ŘƻƛƴƎ ŜȄŀŎǘƭȅ ǘƘƛǎ Ŏŀƴ 
ƘŜƭǇ CƭƛǇƪŀǊǘΦ !ƴ ƛƭƭǳǎǘǊŀǝƻƴ ƛǎ ōŜƛƴƎ ƳŀŘŜ ŦǊƻƳ ǘƘŜ ŀǳǘƘƻǊΩǎ ǇŜǊǎǇŜŎǝǾŜ ǘƻ Ǉǳǘ ǘƘŜ 
ǎǘƻƴŜǎ ǘƻƎŜǘƘŜǊΦ {ƘǳǩƴƎ Řƻǿƴ WŀōƻƴƎΦŎƻƳ ŀƴŘ ȅŜǘ ƘŀǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ǿƘƻƭŜǎŀƭŜǊǎ ŀƴŘ 
ƭƻƎƛǎǝŎǎ ǳƴŘŜǊ WŀōƻƴƎΦŎƻƳ ƎƛǾŜǎ ŀƴ ŀŘǾŀƴǘŀƎŜΦ ¢ƘŜ Ŏƻǎǘ ŦƻǊ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ WŀōƻƴƎΦŎƻƳ 
ǿŜōǎƛǘŜ ƎƻŜǎ ŘƻǿƴΦ bƻǿ ǿƘŜǊŜ ǿƛƭƭ ǘƘŜ ǘǊŀŶŎ ŦǊƻƳ WŀōƻƴƎΦŎƻƳ ƎƻΚ ¢ƻ ǎƻƭǾŜ ǘƘƛǎ ƛǎǎǳŜΣ ŀ 
ǊŜŘƛǊŜŎǝƻƴ ǘƻ CƭƛǇƪŀǊǘ ǿƛǘƘ ŀŘǾŜǊǝǎŜƳŜƴǘǎ ǎǇŜŎƛŦȅƛƴƎ Ƙƻǿ ƎǊŜŀǘ ǘƘŜ ŀŎǉǳƛǎƛǝƻƴ ƻŦ WŀōƻƴƎ 
ǿƛǘƘ CƭƛǇƪŀǊǘ ƛǎ ŀƴŘ Ƙƻǿ ǘƘŜ ŎǳǎǘƻƳŜǊǎ ǿƛƭƭ ōŜƴŜŬǘ ŦǊƻƳ ƛǘΣ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ōƻƻǎǘ ŎǳǎǘƻƳŜǊ 
ōŀǎŜ ōǳǘ ŀƭǎƻ ŀƛŘ ƛƴ ƛƳǇǊƻǾƛƴƎ ƛƳŀƎŜ ƻŦ CƭƛǇƪŀǊǘ ŀƴŘ ǎǇǊŜŀŘ ǘƘŜ ǿƻǊŘ ƻŦ ŜȄŎŜƭƭŜƴŎŜ ǿƘƛŎƘ 
ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ƴŜǘǿƻǊƪ ǘǊŀŶŎΦ {ƻ ŎǳǩƴƎ Ŏƻǎǘ ƻƴ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ƛƴǾŜǎǝƴƎ 
ƻƴ ŀŘǾŜǊǝǎƛƴƎ Ŏŀƴ ǇǊƻǾŜ ǘƻ ōŜ ōŜƴŜŬŎƛŀƭ ŦƻǊ CƭƛǇƪŀǊǘ ƛƴ ǘƘŜ ƭƻƴƎ ǊǳƴΦ 9ǾŜǊȅ ƴŜǿ ōŜƎƛƴƴƛƴƎ 
ƛǎ ǎƻƳŜ ƻǘƘŜǊ ōŜƎƛƴƴƛƴƎΩǎ ŜƴŘ ŀƴŘ CƭƛǇƪŀǊǘ ǿƛƭƭ ōŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ǇǊƻŬǘŀōƭŜ ōŜƎƛƴƴƛƴƎ ǘƘƛǎ 
ǝƳŜ ŀǊƻǳƴŘ ǿƛǘƘ ǘƘŜ ŀŎǉǳƛǎƛǝƻƴ ƻŦ WŀōƻƴƎΦ  
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XTRAVAGATE 

21st Century Business Model 

IŀǾŜ ȅƻǳ ŜǾŜǊ ǿƻƴŘŜǊŜŘ ǿƘȅ ŀƴŘ Ƙƻǿ hƭŀ ŀƴŘ ¦ōŜǊ Ŏŀƴ ƎƛǾŜ ȅƻǳ ǊƛŘŜ ƛƴ ŀ Ŏŀō ŀǘ wǎсκYƳΚ 

Iƻǿ Ŏŀƴ ŀƴȅ Ŏŀō ŘǊƛǾŜǊ ŀũƻǊŘ ǘƻ ŘǊƛǾŜ ŀǘ ǎǳŎƘ ƭƻǿ ŦŀǊŜǎΚ ²Ŝƭƭ ǘƘŜȅ ŘƻƴΩǘ Ǌǳƴ Ŏŀōǎ ŦƻǊ Ŏǳǎπ

ǘƻƳŜǊ ŦŀǊŜ ōǳǘ ŦƻǊ ǘƘŜ Řŀƛƭȅ ƛƴŎŜƴǝǾŜǎΦ hƴ ŀ ǊŜƎǳƭŀǊ Řŀȅ ƛŦ ŀƴ hƭŀ ŘǊƛǾŜǊ ŎƻƳǇƭŜǘŜǎ ǎƻƳŜ 

ŘŜŬƴŜŘ ƴǳƳōŜǊ ƻŦ ǘǊƛǇǎ ǘƘŜƴ ƘŜ ƛǎ ŜƴǝǘƭŜŘ ŦƻǊ ƛƴŎŜƴǝǾŜǎΦ ¢Ƙƛǎ ŘŜŬƴŜŘ ƴǳƳōŜǊ ƻŦ ǘǊƛǇǎ Ŏŀƴ 

ǾŀǊȅΣ ŦƻǊ ŜȄŀƳǇƭŜ ƛǘ ƛǎ мл ƛƴ b/w ŀƴŘ нм ƛƴ /ƘŀƴŘƛƎŀǊƘΦ ¢ƘŜ ƛƴŎŜƴǝǾŜ ƻũŜǊŜŘ ƛǎ ŀǊƻǳƴŘ 

wǎΦоллл ŦƻǊ ŀƴȅ ŘŀȅΦ ¢Ƙŀǘ ƎƛǾŜǎ ǘƘŜ ŘǊƛǾŜǊǎ ǘƻ ŜŀǊƴ wǎΦфлллл ǇŜǊ ƳƻƴǘƘ ŦǊƻƳ ƛƴŎŜƴǝǾŜǎ ƻƴƭȅΦ 

!ǎ ǎƻƻƴ ŀǎ ǘƘŜ ŘǊƛǾŜǊǎ ŬƴƛǎƘ ǘƘŜƛǊ ǉǳƻǘŀ ƻŦ ǘǊƛǇǎ ǘƘŜȅ ǘǳǊƴ ǘƘŜ ǎȅǎǘŜƳ ƻũ ŀƴŘ Ǝƻ ōŀŎƪ ƘƻƳŜΣ 

ōŜŎŀǳǎŜ ǘƘŜȅ ƪƴƻǿ ǘǊƛǇǎ ŜŀǊƴƛƴƎ ƛǎ ǾŜǊȅ ƭŜǎǎ ŎƻƳǇŀǊŜŘ ǘƻ ƛƴŎŜƴǝǾŜǎΦ ¢ƘŜƴ Ƙƻǿ ŘƻŜǎ hƭŀ 

ŜŀǊƴΚ hƭŀ ǘŀƪŜǎ нл҈ ŎƻƳƳƛǎǎƛƻƴ ŦǊƻƳ ŜǾŜǊȅ ŎƻƳǇƭŜǘŜŘ ǘǊƛǇΦ bƻǿ ŎƻƴǎƛŘŜǊ ŀƴ hƭŀ ŘǊƛǾŜǊ 

ŎƻƳǇƭŜǘŜǎ нл ǘǊƛǇǎ ƛƴ ŀ Řŀȅ ŀǘ ŀƴ ŀǾŜǊŀƎŜ ŦŀǊŜ ƻŦ wǎнлл ŜŀŎƘΦ /ƻƳƳƛǎǎƛƻƴ ŦƻǊ hƭŀ ƛƴ ǘƘƛǎ ŦŀǊŜ 

ƛǎ wǎуллΣ ōǳǘ ǘƘŜ ŘǊƛǾŜǊ ƎŜǘǎ ŜȄǘǊŀ wǎоллл ŀǎ ƛƴŎŜƴǝǾŜΦ ²Ƙŀǘ ŘƻŜǎ ƛǘ ǘŜƭƭ ȅƻǳΚ Lǘ ƛǎ ŀ ƭƻǎǎ Ƴŀƪπ

ƛƴƎ ŎƻƳǇŀƴȅΦ LƴǾŜǎǘƻǊǎ ƘŀǾŜ ŀƭǊŜŀŘȅ ǇǳƳǇŜŘ ƛƴ ŀ ƭƻǘ ƻŦ ƳƻƴŜȅ ŦƻǊ ǘƘƛǎ ōǳǎƛƴŜǎǎ ŀƴŘ ǿƛƭƭ Ǉǳǘ 

ƳƻǊŜ ǘƻ ǎŀǾŜ ǘƘŜ ǇǊŜǾƛƻǳǎ ƛƴǾŜǎǘƳŜƴǘǎΦ LŦ ǘƘƛǎ ŎƻƴǝƴǳŜǎ ǘƘŜƴ ǿŜ ŀǊŜ ƴƻǘ ǎǳǊŜ Ƙƻǿ ƭƻƴƎ ǿƛƭƭ 

ǘƘƛǎ ōǳǎƛƴŜǎǎ ǊǳƴΦ !ƭǘƘƻǳƎƘ hƭŀ ŀƴŘ ¦ōŜǊ ŀǊŜ ƛƴŎǳǊǊƛƴƎ ƭƻǎǎŜǎ ōǳǘ ǘƘŜȅ ǎǝƭƭ ƳŀƴŀƎŜŘ ǘƻ Řƻ 

ŦŜǿ ƎƻƻŘ ǘƘƛƴƎǎ ŦƻǊ ǘƘŜ ǎƻŎƛŜǘȅΦ L ŎŀƳŜ ŀŎǊƻǎǎ Ƴŀƴȅ hƭŀ ŀƴŘ ¦ōŜǊ ŘǊƛǾŜǊǎ ŘǳǊƛƴƎ Ƴȅ LƴǘŜǊƴπ

ǎƘƛǇ ŀǘ ¸ƻǊƛŘŜΦ hƴŜ ǘƘƛƴƎ ǘƘŀǘ L ƴƻǝŎŜŘ ƛǎ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ƴƻ ƭƻƴƎŜǊ Ƨǳǎǘ ŀ ŘǊƛǾŜǊ ǿƘƻ Ŏŀƴ ōŜ 

ŘƛǊŜŎǘŜŘ ōȅ ƻǘƘŜǊǎ ƻƴ ŀƴȅǘƘƛƴƎ ǘƻ ŜǾŜǊȅǘƘƛƴƎΦ ¢ƘŜȅ ƘŀǾŜ ǎƳŀǊǘ ǇƘƻƴŜǎΣ ǘƘŜȅ Ŏŀƴ ǎǇŜŀƪ 9ƴƎπ

ƭƛǎƘΦ ¢ƘŜȅ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀƴŘ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ǝƳŜ ŀƴŘ ŀŘǾŜƴǘ ƻŦ ǘŜŎƘƴƻƭƻƎȅΦ ¢ƘŜƛǊ ŜŀǊƴƛƴƎǎ 

ŀǊŜ ƳƻǊŜ ǘƘŀƴ ǘƘŜ ŀǾŜǊŀƎŜ ǇŀŎƪŀƎŜ ƻŦ ŜƴƎƛƴŜŜǊǎ ŜǾŜƴ ŦǊƻƳ ǘƻǇ ŎƻƭƭŜƎŜǎΦ ¢ƘŜƛǊ ƭƛŦŜǎǘȅƭŜ ƘŀǾŜ 

ƛƳǇǊƻǾŜŘΣ ǘƘŜȅ ŀǊŜ ǎŜƴŘƛƴƎ ƪƛŘǎ ǘƻ ƎƻƻŘ ǎŎƘƻƻƭǎ ŀƴŘ ƭƛǾƛƴƎ ŀǎ ǘƘŜƛǊ ƻǿƴ ōƻǎǎΦ ¢ƘŜǎŜ ŎƻƳǇŀπ

ƴƛŜǎ ƘŀǾŜ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜŘ ǘƘŜ ƳƛŘŘƭŜ ŀƴŘ ƭƻǿŜǊ ƳƛŘŘƭŜ Ŏƭŀǎǎ ǘƻ ǘŀƪŜ ǘŀȄƛ ƳƻǊŜ ƻƊŜƴ ǘƘŀƴ 

ōŜŦƻǊŜΦ {ƛƳǇƭŜ ǘƘŜƻǊȅ ƻŦ ŜŎƻƴƻƳƛŎǎ ƭƻǿ ǇǊƛŎŜ ƳƻǊŜ ŘŜƳŀƴŘΦ ²Ŝ ƘŀǾŜ ǿƘƻƭŜ ƴŜǿ Ŏƭŀǎǎ ƻŦ 

ǇŜƻǇƭŜ ǘǊŀǾŜƭƭƛƴƎ ōȅ ǘƘŜǎŜ ǘŀȄƛǎ ŜǾŜǊȅŘŀȅ όнпȄтύΦ  

hƭŀ ŀƴŘ ¦ōŜǊ ƎŀǾŜ Ƨƻōǎ ǘƻ Ƴŀƴȅ ōǳǘ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜ ƳŀŘŜ Ƴŀƴȅ ƻǘƘŜǊǎ ǳƴŜƳǇƭƻȅŜŘΦ ¢ƘŜ 

ƭƻŎŀƭ ǘŀȄƛ ŎƻƳǇŀƴƛŜǎ ǿƘƛŎƘ ǳǎŜŘ ǘƻ ǎŜǊǾŜ ōŜŦƻǊŜ ƘŀǾŜ ƭƻǎǘ ǘƘŜƛǊ ōǳǎƛƴŜǎǎΦ ¢ƘŜȅ ƘŀǾŜ ōŜŎƻƳŜ 

ƻōǎƻƭŜǘŜ ŀƴŘ ƛǊǊŜƭŜǾŀƴǘΦ !ǎ ǘƘŜǊŜ ƛǎ ƴƻ ƛƴǾŜǎǘƻǊǎΩ ƳƻƴŜȅ ǎƻ ŦŀǊŜ ŀƭǎƻ ǊŜƳŀƛƴǎ ƘƛƎƘΦ !ǎ ǘƘŜ 

ōǳǎƛƴŜǎǎ ƻŦ hƭŀ ŀƴŘ ¦ōŜǊ ƎǊŜǿΣ ǘƘŜǎŜ ƭƻŎŀƭ ǘŀȄƛ ŎƻƳǇŀƴƛŜǎ ŦƻǳƴŘ ŀ ǿŀȅ ǘƻ ŜŀǊƴ ōȅ ŬƴŘƛƴƎ 

ǾŜƘƛŎƭŜǎ ǘƻ ŀǧŀŎƘ ǿƛǘƘ hƭŀ ŀƴŘ ¦ōŜǊΦ ²ƛǘƘ ŜǾŜǊȅ ŀǧŀŎƘŜŘ ǾŜƘƛŎƭŜ ǘƘŜǊŜ ǿŀǎ ƛƴŎŜƴǝǾŜ ǇǊƻƳπ

ƛǎŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΦ ¦ōŜǊ5ƻǎǘ ƛǎ ƻƴŜ ǎǳŎƘ ǇƭŀǜƻǊƳΦ .ǳǘ ǘƘŜǎŜ ōǳǎƛƴŜǎǎŜǎ ǿŜǊŜ ƻƴŜ ǝƳŜ 

ǘǊŀƴǎŀŎǝƻƴΦ !ǎ ǿƛǘƘ ƳƻǊŜ ǾŜƘƛŎƭŜǎ ŀǧŀŎƘŜŘ ŘŜƳŀƴŘ ŀƴŘ ǎǳǇǇƭȅ ōŜŎŀƳŜ ŜǉǳŀƭΦ wŜŎŜƴǘ ŀŎǉǳƛπ

ǎƛǝƻƴ ƻŦ ¢ŀȄƛпǎǳǊŜ ōȅ hƭŀ ŀƭǎƻ ƭŜŀŘǎ ǘƻ ƛƎƴƻǊŀƴŎŜ ƻŦ ǘƘŜǎŜ ƭƻŎŀƭ ǘŀȄƛ ǾŜƴŘƻǊǎ ōȅ hƭŀΦ Lƴ 

¢ŀȄƛпǎǳǊŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ǎƳŀƭƭ ŎƻƳǇŀƴƛŜǎ όƻǊ ǾŜƴŘƻǊǎύ ƘŀŘ ǎƘŀǊŜ ƛƴ ŦŀǊŜ ŎƻƳƳƛǎǎƛƻƴ ōǳǘ 

hƭŀ ǎŎǊŀǇǇŜŘ ƛǘ ǘƻ ǊŜŘǳŎŜ Ŏƻǎǘ ƛƴ ǘƘŜƛǊ ǎǳǇǇƭȅ ŎƘŀƛƴΦ  

aŀƴȅ Ŏŀō ŘǊƛǾŜǊǎ L ǘŀƭƪŜŘ ǘƻ ǿŜǊŜ ǾŜǊȅ ƘŀǇǇȅ ǿƛǘƘ ǘƘŜƛǊ ŜŀǊƴƛƴƎ ŀƴŘ ŀǿŀǊŜ ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ 

ŎǳǊǊŜƴǘ ōƻƻƳ ƛǎ ǎǳōǎƛŘƛȊŜŘ ōȅ ƛƴǾŜǎǘƻǊǎ ŀƴŘ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭƛǎǘΦ Lǘ ƛǎ ƴƻǘ ƎƻƛƴƎ ǘƻ ǘŀƪŜ ƭƻƴƎ 

ōŜŦƻǊŜ ǘƘƛǎ ƳƻƴŜȅ ǿŀǾŜ ǎǘƻǇǎΦ ¢ƘŜ ǘŀȄƛ ƻǿƴŜǊǎ ǿƘƻ ƴƻǿ ƘŀǾŜ ŎƘŀƴƎŜŘ ǘƘŜƛǊ ƭƛŦŜǎǘȅƭŜ ǿƛƭƭ 

ƴŜŜŘ ǘƘŜ ǎŀƳŜ ŀƳƻǳƴǘ ƻŦ ƳƻƴŜȅ ǘƻ ǎǳǊǾƛǾŜ ƛƴ ŦǳǘǳǊŜΦ ¢Ƙƛǎ ǿƛƭƭ ƭŜŀŘ ǘƻ ƘƛƪŜ ƛƴ ǘŀȄƛ ǊŀǘŜǎ ǿƘƛŎƘ 

ŜǾŜƴǘǳŀƭƭȅ ǿƛƭƭ ŘŜŎǊŜŀǎŜ ǘƘŜ ŘŜƳŀƴŘΦ ¢Ƙƛǎ Ŏŀƴ ōŜ ǾŜǊȅ ŘŀƴƎŜǊƻǳǎ ŀǎ ŀƴŘ ǿƘŜƴ ǘƘŜ ǝƳŜ 

ŎƻƳŜǎ ŘǳŜ ǘƻ ƭŀǊƎŜ ǎƘŀǊŜ ƻŦ ōǳǎƛƴŜǎǎ ǘƘŀǘ hƭŀ ŀƴŘ ¦ōŜǊ ƘŀǾŜΦ ¢Ƙƛǎ ǿƛƭƭ ŎǊŜŀǘŜ ǇǊƻōƭŜƳǎ ŦƻǊ 

ŎǳǎǘƻƳŜǊǎΣ ŘǊƛǾŜǊǎ ŀƴŘ ŜǾŜƴ ŜŎƻƴƻƳȅΦ  

ñHow can you be on top of 

the things you do? I think 

when you are involved in a 

business, first of all you 

need to know the business. 

After that you know the 

business, you can - the 

numbers tell you what is 

happening. You can read 

with the numbers...ò 

    - Carlos Slim 
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Yet Another Historically Officious Offer 

(YAHOO) ?  

hƴ Wǳƭȅ нрǘƘΣ нлмс ±ŜǊƛȊƻƴ ōƻǳƎƘǘ ǘƘŜ ŎƻǊŜ ¸ŀƘƻƻ ōǳǎƛƴŜǎǎ ŦƻǊ ϷпΦуп ōƛƭƭƛƻƴ ŘƻƭƭŀǊǎ όр҈ 

ƻŦ ƛǘǎ ǿƻǊǘƘ ƛƴ нллмύΦ ²ƛǘƘ ǘƘƛǎ ŀŎǉǳƛǎƛǝƻƴΣ ǘƘŜ ŀƳōƛǝƻǳǎ ŎƻƳǇŀƴȅ όŀƴŘ ƘƛǎǘƻǊƛŎŀƭƭȅ ǎƛƎπ

ƴƛŬŎŀƴǘ ƻƴŜ ς ǘƘŜȅ ŜǾƻƭǾŜŘ ŦǊƻƳ .Ŝƭƭ {ȅǎǘŜƳύ ǘƻƻƪ ŀ ƳŀƧƻǊ ǎǘŜǇ ƛƴ ōǊŜŀƪƛƴƎ ǘƘŜ ƳƻƴƻǇƻƭȅ 

ƻŦ DƻƻƎƭŜ ŀƴŘ CŀŎŜōƻƻƪ ƛƴ ŘƛƎƛǘŀƭ ƳŀǊƪŜǝƴƎ όŀƴƴǳŀƭ ǊŜǾŜƴǳŜ ƻŦ Ϸол ōƛƭƭƛƻƴ ŀƴŘ Ϸу ōƛƭƭƛƻƴ 

ǊŜǎǇŜŎǝǾŜƭȅ ŦǊƻƳ ǘƘŜ ¦{ ƳŀǊƪŜǘ ŀƭƻƴŜύΦ Lƴ ŀƭƛƎƴƳŜƴǘ ǘƻ ƛǘǎ ƭŀǎǘ ȅŜŀǊ ŀŎǉǳƛǎƛǝƻƴ ƻŦ !h[Σ 

±ŜǊƛȊƻƴ ŜȄǇŜŎǘǎ ǘƻ ōŜŎƻƳŜ ŀ ŘƛƎƛǘŀƭ ƳŜŘƛŀ ǇƻǿŜǊƘƻǳǎŜΣ ōȅ ŎƻƳōƛƴƛƴƎ ǘƘŜ ǇǊƻǇŜǊǝŜǎ ƻŦ 

!h[ ό¢ƘŜ IǳŶƴƎǘƻƴ tƻǎǘΣ ¢ŜŎƘ/ǊǳƴŎƘ ŜǘŎΦύ ŀƴŘ ǘƘŜ ǎŜǊǾƛŎŜǎΣ Ǝƭƻōŀƭ ǊŜŀŎƘ ŀƴŘ ŎǳǎǘƻƳŜǊ 

ōŀǎŜ ƻŦ ¸ŀƘƻƻΦ ²ƘƛƭŜ ±ŜǊƛȊƻƴ ǎŜŜƳǎ ǘƻ ōŜ ŘƻƛƴƎ ǘƘƛƴƎǎ ǊƛƎƘǘΣ ƳŀƪƛƴƎ ƛǘ ŀŎǊƻǎǎ CŀŎŜōƻƻƪ 

ŀƴŘ DƻƻƎƭŜ ƳƛƎƘǘ ōŜ ƳǳŎƘ ǘƻǳƎƘŜǊ ǘƘŀƴ ǿƘŀǘ ƛǘ ƛǎ ǇŜǊŎŜƛǾŜŘ ōȅ ƻǳǘǎƛŘŜǊǎΦ aƛŎǊƻǎƻƊ 

ƳŀŘŜ ŀ ǎƛƳƛƭŀǊ ƳƻǾŜ ǘƻ ŜƴǘŜǊ ǘƘŜ ŎŜƭƭ ǇƘƻƴŜ ƳŀǊƪŜǘ ōȅ ŀŎǉǳƛǊƛƴƎ bƻƪƛŀΣ ǿƘƛŎƘ ǘǳǊƴŜŘ ƻǳǘ 

ǘƻ ōŜ ŀ ŘƛǎŀǎǘŜǊΦ ²Ƙŀǘ ƛǎ ǎƛƳƛƭŀǊ ƛƴ ōƻǘƘ ŎŀǎŜǎ ƛǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ŀ ǇŀǊǘ ƻŦ ǘƻǇ ƳŀƴŀƎŜƳŜƴǘ 

ǊŜƳŀƛƴǎ ǎŀƳŜ όwŀƧŜŜǾ {ǳǊƛ ǿŀǎ ǘƘŜ /9h ƻŦ bƻƪƛŀ-{ƛŜƳŜƴǎ bŜǘǿƻǊƪǎ ǿƘƻ ǿŀǎ ǇǊƻƳƻǘŜŘ 

ǘƻ bƻƪƛŀΩǎ /9h ǇƻǎǘΣ ǿƘƛƭŜ aŀǊƛǎǎŀ aŀȅŜǊ Ǉƭŀƴǎ ǘƻ ǊŜǘŀƛƴ ǘƘŜ /9h Ǉƻǎƛǝƻƴ ŀƊŜǊ ǘƘŜ ŀŎπ

ǉǳƛǎƛǝƻƴύΦ ¢ƘŜ ǉǳŜǎǝƻƴ ƘŜǊŜ ǘƻ ōŜ ŀǎƪŜŘ ƛǎ ǿƛƭƭ ƛǘ ōŜ ǎǘǊǳŎǘǳǊŀƭƭȅ ǇƻǎǎƛōƭŜ ǘƻ ǊŜǎƘŀǇŜ ǎǳŎƘ 

ŀ ŘŜŜǇƭȅ ǊŜŎƻƎƴƛȊŜŘ ŀƴŘ ǎǘǊǳƎƎƭƛƴƎ ōǊŀƴŘΣ ǳƴŘŜǊ ƛǘǎ ƻƭŘ ƭŜŀŘŜǊǎƘƛǇΣ ŀƭōŜƛǘ ǳƴŘŜǊ ŀ ƴŜǿ 

ōǊŀƴŘΚ bƻǘ ǘƻ ŦƻǊƎŜǘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ DƻƻƎƭŜ ŀƴŘ CŀŎŜōƻƻƪ ŀǊŜ ǿŀȅ ŀƘŜŀŘ ƛƴ ǘƘŜ ŎŀǘŜƎƻǊȅΣ 

ǎǇǊŜŀŘƛƴƎ ǘƘŜƛǊ ǿƛƴƎǎ ƛƴ ŜǾŜǊȅǘƘƛƴƎ ŦǊƻƳ LƴǘŜǊƴŜǘ ƻŦ ¢ƘƛƴƎǎ ǘƻ .ƛƻǘŜŎƘ όCŀŎŜōƻƻƪΩǎ 

²ƘŀǘǎŀǇǇ ƛǎ ǇǊƻǾƛƴƎ ǘƻ ōŜ ŀ ƴƛƎƘǘƳŀǊŜ ŦƻǊ ŎŜƭƭ ǇƘƻƴŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ±ŜǊƛȊƻƴ 

²ƛǊŜƭŜǎǎύΦ tŜǊƘŀǇǎΣ ŀŎǉǳƛǊƛƴƎ ŀ ŎƻƳǇŀƴȅ ƛƴ ƛǘǎ ƎǊƻǿǘƘ ǎǘŀƎŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŀ ōŜǧŜǊ 

ƻǇǝƻƴ ŦƻǊ ±ŜǊƛȊƻƴ όƭƛƪŜ [ƛƴƪŜŘƛƴΩǎ ŀŎǉǳƛǎƛǝƻƴ ōȅ aƛŎǊƻǎƻƊύΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀŎǉǳƛǊƛƴƎ ƻƴŜ ƛƴ 

ƛǘǎ όǇǊƻƭƻƴƎŜŘύ ŘŜŀǘƘ ǎǘŀƎŜ ŀƴŘ ƛƴƘŜǊƛǝƴƎ ƛǘǎ ǿƻŜǎΦ hƴƭȅ ǝƳŜ ǿƛƭƭ ǘŜƭƭΦ  

 

 

 

 

 

 

 

!ǎ ŦŀǊ ŀǎ ¸ŀƘƻƻ ƛǎ ŎƻƴŎŜǊƴŜŘΣ ƛǘǎ ǘǊƻǳōƭŜǎ ǎǘŀǊǘŜŘ ǊƛƎƘǘ ŀƊŜǊ ǘƘŜ Řƻǘ ŎƻƳ ōǳǊǎǘ ǿƛǘƘ ŦŀƭƭƛƴƎ 

ǎƘŀǊŜ ǇǊƛŎŜǎΣ ŦǊŜǉǳŜƴǘƭȅ ŎƘŀƴƎƛƴƎ ƭŜŀŘŜǊǎƘƛǇ όс /9hǎ ƛƴ мр ȅŜŀǊǎύΣ ǎƘƻŘŘȅ ƛƴǾŜǎǘƳŜƴǘǎ 

ŀƴŘ ōƛƎ ōǊŀƛƴ ŘǊŀƛƴǎΦ Lǘ ƛǎ ŀ ƳƛƭŘ ŀǎǘƻƴƛǎƘƳŜƴǘ ŦƻǊ Ƴƻǎǘ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ ǿŀǎ ƴƻǘ ǎƻƭŘ 

ŀƭǊŜŀŘȅΦ ¸ŀƘƻƻ ǿƛƭƭ Ǝƻ Řƻǿƴ ƛƴ ƘƛǎǘƻǊȅ ŀǎ ŀ ŎƭŀǎǎƛŎ ŜȄŀƳǇƭŜ ƻŦ ŀƳŀȊƛƴƎ ǇǊƻŘǳŎǘǎΣ ƛƴŜũŜŎπ

ǘǳŀƭ ƳŀƴŀƎŜƳŜƴǘΦ  
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ñApart from the values and 

ethics which I tried to live 

by, the legacy I would like 

to leave behind is a very 

simple oneï that I have al-

ways stood up for what I 

consider to be the right 

thing, and I have tried to be 

as fair and equitable as I 

could be éé.ò 

    - Ratan Tata 
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XTRAVAGATE 

Lessons Learnt from Kabali - The Ultimate Clash 

between Brand Management and Sale of Content 

A Brand is a Trademark. An essence of oneôs own unique story. A Selling Point. So is Rajini-

kanth. Observing the storm of blitz, excitement and disappointment that followed the release of 

his recent Gangster Flick, we are forced to acknowledge the fact that Kabali is more than just a 

K-Town Debate. It teaches us three key management lessons. One. Phenomenal marketing. 

The production house VCreations managed to conjure a colossal pre-release hype. Right from 

the motion poster, to the teaser, and the Audio tracks ï every PR stunt broke Social Media rec-

ords. Two. Managing Digital Content. When it comes to managing the digital content, the Kabali 

team has managed to accomplish and fail at the same time. Although the Pre-Release Promo-

tions were a huge hit, they did not know how to protect and promote its content as the release 

day drew close. Kabali did face a good blow with full leakage of the movie on the internet, and 

whatôs worse ï the poor and heavily biased YouTube and Facebook reviews were not helping 

either. Three. Brand Management. If Kabali had been just a Gangster flick ï and nothing more, 

it would have smoothly escaped all the controversies.  

But Kabali is a Gangster flick that is weighed down by the overpowering mightiness of the Su-

perstar Factor. Unable to strike a balance between a compelling narrative (I mean, theyôve tried. 

Theyôve really tried to tell a story here) it has left a number of fans aching with discontent ï be-

cause it just wasnôt what they had hoped for ï it wasnôt a Thalaivar movie theyôd been used to. 

However, an interesting insight popped up on a casual coffee chat with a couple of friends. If a 

project is fresh, and lacks a brand ï itôs easy to build one. All that it takes is time and effort. But, 

like National Award Winning critic, Baradwaj Rajan notes: How do you solve a problem like Raj-

inikanth?  

A substantial and well-disposed Brand in itself? Because a mighty Brand, means you are creat-

ing a hype that has the risk of leaving the fans mighty disappointed. óI donôt think itôs a question 

of flawed Brand Management, here.ô My friend corrects me. óThe film fared well in the Box Of-

fice. Yes, it left the fans disappointed. But letôs not forget the fact that it has officially grossed 

over several hundred crores in revenue. I think the Brand óRajinikanthô has done it has job there 

ï Selling. And convincing people into buying the tickets.ô And that leaves me thinking. When a 

product Branded ever so intelligently, manages to sell - but the content ultimately lets you down, 

is that Brilliant Brand Management or just a very bad Transaction of value? Itôs similar to walking 

down to your favorite retail outlet, and purchasing an attractively packaged product and finding 

out that the product doesnôt do what itôs supposed to do. It leaves you wondering why something 

so shiny, doesnôt mean what you expected for it to mean. Letôs talk sales. Numbers. Preview 

shows for the movie cost a breezy 8000 bucks and at some instances, up to even 10,000 ï an 

amount the fans were willing and ready to pay nevertheless. It has earned a fat chunk of 320 

crores in Six Crazy Days! However, the Brand Value of the project begins to stumble as soon as 
the FDFS hype settles down ï as soon as all the popcorn throwing, high-pitched shouting, glitter 

tossing and confetti showering at the theatre ends, and people actually watch the movie, and 

finally realize the ultimate, hidden plot twist.  

It wasnôt a Rajinikanth movie. The punch-element we saw in Padayappa or the admirably relata-

ble hero we saw in Mullum Malarum is missing. But it wasnôt a Ranjith movie either.  

The genuinely ingenious content we saw in Attakathi and Madras was lacking. Itôs just a very 

generic gangster plot that is more of a revenge Drama that has managed to leave millions of 

fans conflicted and a million others, yet so fiercely defending him.  

 

ñLeadership is hard to de-

fine and good leadership 

even harder. But if you can 

get people to follow you to 

the ends of the earth, you 

are a great leaderé.ò. 

    - Indra Nooyi 
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Realistic Plights of Start-Ups 
LƴŘƛŀΣ ōŜƛƴƎ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ Ŝ-ŎƻƳƳŜǊŎŜ ƳŀǊƪŜǘΣ Ƙŀǎ ǎǘŀǊǘŜŘ ǿŜƛƎƘƛƴƎ ƛǘǎ 9ƴǘǊŜǇǊŜπ

ƴŜǳǊǎƘƛǇ ǇǊƛƻǊƛǝŜǎ ŀǎ ŀ ŦǊƻƴǘ-ǊǳƴƴŜǊΦ LƴŘƛŀ ƛǎ ŀƭǎƻ ǘƘŜ ǘƘƛǊŘ ƭŀǊƎŜǎǘ ǎǘŀǊǘ-ǳǇ ŜŎƻǎȅǎǘŜƳ ƛƴ 

ǘƘŜ ǿƻǊƭŘΦ /ŀƳǇŀƛƎƴǎ ƭƛƪŜ άaŀƪŜ-ƛƴ-LƴŘƛŀέ ŀƴŘ ά{ǘŀǊǘ-ǳǇ LƴŘƛŀέ ƘŀǾŜ ƴƻǘ ƻƴƭȅ ŎǊŜŀǘŜŘ 

ŀǿŀǊŜƴŜǎǎΣ ōǳǘ ƘŀǾŜ ŀƭǎƻ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǇƻǘŜƴǝŀƭ ƻŦ ǳǇ-ŎƻƳƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŦǊƻƳ ǘƘŜ 

ŎƻǳƴǘǊȅ ŀƴŘ ŀōǊƻŀŘΦ .ǳǘΣ фл҈ ƻŦ ǘƘŜƳ ŦŀƛƭΤ ŜƛǘƘŜǊ ŀ ǎƭƻǿ ŘŜŀǘƘ ƻǊ ǘƘŜȅ ǎƛƳǇƭȅ Ƨǳǎǘ ƅŀƳŜ 

ƻǳǘΗ ! ǊŜǎŜŀǊŎƘƛƴƎ ǘŜŀƳΣ ά·ŜƭŜǊуέΣ Ƙŀǎ ŎƻƳŜ ƻǳǘ ǿƛǘƘ ǘƘŜ ǎǘŀǝǎǝŎǎ ǘƘŀǘΣ ƻǳǘ ƻŦ ннум ǎǘŀǊǘ

-ǳǇǎΣ ǎƛƴŎŜ WǳƴŜ нлмпΣ ффтόпоΦт҈ύ ƻŦ ǘƘŜƳ ƘŀǾŜ ŦŀƛƭŜŘ ōȅ нлмсΦ !ƭǎƻΣ ƻƴƭȅ он ƻǳǘ ƻŦ ǘƘŜ 

ффт ŦŀƛƭŜŘ ǎǘŀǊǘ-ǳǇǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘǎ ŦǊƻƳ ǘƘŜ ƛƴǾŜǎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ƴƻǘŀōƭŜ ƻƴŜǎ ƭƛƪŜ !ǳǘƻǊŀπ

ƧŀόϷноYύΣ CǊŀƴƪƭȅΦƳŜόϷсллYύΣ 9ŀȊȅƳŜŀƭǎΣ LƴǾŜǎǘƻ tǊŜǎǘƻ ŀƴŘ ¢ŀƭŜƴǘtŀŘΦ  

¢ƘŜ ŀǾŜǊŀƎŜ ƭƛŦŜ ƻŦ ǘƘŜǎŜ ǎǘŀǊǘ-ǳǇǎ ǎŜŜƳǎ ǘƻ ōŜ Ƨǳǎǘ ммΦр ƳƻƴǘƘǎ ŀƴŘ ǘƘƛǎ ƛǎ ŀƭŀǊƳƛƴƎΗ 

!ƭǎƻΣ ǘƘŜ ŀǾŜǊŀƎŜ ŀƎŜ ƻŦ ǎǳŎƘ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ōŜƛƴƎ нтΦо ȅŜŀǊǎ ƛǎ ŀ ƎƻƻŘ ǎƛƎƴΣ ƛƳǇƭȅƛƴƎ ǘƘŀǘ 

ȅƻǳƴƎ ōƭƻƻŘǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅ ǿƛǎƘ ǘƻ ŜȄǇƭƻǊŜ ƳƻǊŜΦ .ǳǘ ǘƘŜƛǊ ŜƴǘƘǳǎƛŀǎƳ ŀƴŘ ŜƴŜǊƎȅ ŘƛŜ 

Řƻǿƴ ǿƘŜƴ ǘƘŜȅ ƎŜǘ ǎǘǳŎƪ ǿƛǘƘƻǳǘ ƘŀǾƛƴƎ ŦǳǊǘƘŜǊ ƛŘŜŀǎ ǘƻ ƛƴƴƻǾŀǘŜ ŀƴŘ ƳƻǝǾŀǘŜ ǘƘŜƛǊ 

ŜƳǇƭƻȅŜŜǎ ŦƻǊ ŦǳǘǳǊŜ ǇǊƻǎǇŜŎǘǎΦ ²Ƙȅ Řƻ ǘƘŜǎŜ ōǳǎƛƴŜǎǎ ǾŜƴǘǳǊŜǎ ŦŀƛƭΚ LƴŜŶŎƛŜƴŎȅΣ ƭŀŎƪ ƻŦ 

ŦǳƴŘƛƴƎΣ ǇǊŜƳŀǘǳǊŜ ǎŎŀƭƛƴƎΣ ƭŀŎƪ ƻŦ ƛƴƴƻǾŀǝƻƴΣ ƻǾŜǊ-ŎǊƻǿŘƛƴƎ ŎƻǳƭŘ ōŜ ǇƻǎǎƛōƭŜ ǊŜŀǎƻƴǎΦ 

[ŜǘΩǎ ŀƴŀƭȅȊŜ ǿƘŀǘ ǘƘŜǎŜ Řŀǘŀ ŜȄǇǊŜǎǎΦ hƴƭȅ он ƻǳǘ ƻŦ ǘƘŜ ффт ŦŀƛƭŜŘ ǎǘŀǊǘ-ǳǇǎ ǇǊƻŎǳǊŜŘ 

ŦǳƴŘǎΦ Lǘ ƻƴƭȅ ƳŜŀƴǎ ǘƘŀǘ ǿŜ ƴŜŜŘ ƳƻǊŜ ƛƴǾŜǎǘƻǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǎǘŀǊǘ-ǳǇǎΦ Lƴ ǘƘŜ ¦Φ{ΦΣ ŦƻǊ 

ƛƴǎǘŀƴŎŜΣ ŀƴƎŜƭǎ ƳŀƪŜ мс ǝƳŜǎ ƳƻǊŜ ƛƴǾŜǎǘƳŜƴǘ ǘƘŀƴ ±/ǎΦ ²ƛǘƘ ŎƭƻǎŜ ǘƻ оΣмсΣллл ŀƴƎŜƭ 

ƛƴǾŜǎǘƻǊǎΣ ǘƘŜǊŜ ŀǊŜ ŀōƻǳǘ с ǎǳŎƘ ƛƴǾŜǎǘƻǊǎ ŦƻǊ ŜǾŜǊȅ ǎǘŀǊǘ-ǳǇΦ !ȄƛƭƻǊΩǎ ŜǎǝƳŀǘŜ ǇŜƎǎ ǘƘƛǎ 

ƴǳƳōŜǊ ŦƻǊ LƴŘƛŀ ŀǘ лΦнΦ ¢ƘŀǘΩǎ ŘŜŬƴƛǘŜƭȅ ƴƻǘ ŀ ƎƻƻŘ ƴŜǿǎΦ  

¢ƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŦǳƴŘǎ ƛǎ ŀƭǎƻ 

ǾŜǊȅ ŎǊǳŎƛŀƭΦ !ŎŎƻǊŘƛƴƎ ǘƻ ŀ ǊŜπ

ǇƻǊǘ ǊŜƭŜŀǎŜŘ ōȅ ά{ǘŀǊǘǳǇ DŜπ

ƴƻƳŜέ- тл҈ ƻŦ ǘƘŜ ǎǘŀǊǘ-ǳǇǎ 

ŦŀƛƭŜŘ ŘǳŜ ǘƻ ǇǊŜƳŀǘǳǊŜ ǎŎŀƭƛƴƎΦ 

{ŎŀƭƛƴƎ ƛǎ ŀ ƎƻƻŘ ǘƘƛƴƎΦ IƛǊƛƴƎ ƛǎ ŀ 

ƎƻƻŘ ǘƘƛƴƎ ǘƻƻΦ .ǳǘΣ Ƴƻǎǘ ǎǘŀǊǘ-

ǳǇǎ Ŧŀƛƭ ōŜŎŀǳǎŜ ǘƘŜȅ ǘǊȅ ǘƻ ǎŎŀƭŜ 

ǘƻƻ ŜŀǊƭȅΦ !ǎ bŀǘƘŀƴ CǳǊǊ ŜȄπ

ǇƭŀƛƴǎΣ άƳƻǎǘ ǎǘŀǊǘ-ǳǇǎ ŀǊŜ ŘȅƛƴƎ 

ŀƴŘ ǘƘŜȅ ŀǊŜ ŘȅƛƴƎ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ŘƻƛƴƎ ƎƻƻŘ ǘƘƛƴƎǎΣ ōǳǘ ŘƻƛƴƎ ǘƘŜƳ ƻǳǘ-ƻŦ-ƻǊŘŜǊΦέ {ƻΣ 

ŦƻŎǳǎ ƻƴ ŎǳǎǘƻƳŜǊΣ ƴƻǘ ƻƴ ǎŎŀƭƛƴƎΦ ¢ŀƪŜ ȅƻǳǊ ǝƳŜ ǿƛǘƘ ŦǳƴŘƛƴƎΣ ǘŀƪŜ ȅƻǳǊ ǝƳŜ ǘƻ Ǿŀƭƛπ

ŘŀǘŜ ȅƻǳǊ ƳŀǊƪŜǘΦ .Ŝ ǎǘǊƻƴƎΣ ǘƘŜƴ ǘǊȅ ǘƻ ƎǊƻǿ ǳǇΦ  

¢ƘŜǊŜŦƻǊŜΣ ŀ ƎƻƻŘΣ ǿŜƭƭ-ǎǘǳŘƛŜŘΣ ŀƴŘ ŀ ǘŜŎƘƴƛŎŀƭƭȅ ŎƻƴǎƛǎǘŜƴǘ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ƴƻǘ ƻƴƭȅ 

ŘŜǎƛǊŀōƭŜΣ ōǳǘ ƛǎ ŀƭǎƻ ŜǎǎŜƴǝŀƭΦ hƴŎŜ ǘƘŀǘ ƛǎ ǎŜǘΣ ǘŜǎǝƴƎ ƛǘ ōŜŎƻƳŜǎ ŀ ŎǊǳŎƛŀƭ ŦŀŎǘƻǊΦ aƻǊŜ 

ƛƴǾŜǎǘƻǊǎ ŀǊŜ ƴŜŜŘŜŘ ǿƘƻ Ŏŀƴ ŎŀǇƛǘŀƭƛȊŜ ǘƘŜ ƛŘŜŀǎ ǘƘŀǘ ǘƘŜ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ƘŀǾŜΦ ¢ƘŜ Ǌƛǎƪǎ 

ƛƴǾƻƭǾŜŘ ǿƛƭƭ ƘŀǾŜ ǘƻ ōŜ ƳŀƴŀƎŜŘ ŀƴŘ ƎƻƻŘ άwƛǎƪ aŀƴŀƎŜǊǎέ ǎƘƻǳƭŘ ŎƻƳŜ ǘƻ ǘƘŜ ǊŜǎŎǳŜΦ 

¢ƘƻǳƎƘ ά9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇέ ƛǎ ŀƴ ŜƴŘŜŀǾƻǊ ǿƘŜǊŜ ƻŘŘǎ ƻŦ ŦŀǾƻǊƛƴƎ ƛǎ ƭƻǿΣ ƛǘ ŘƻŜǎƴΩǘ ƘŀǾŜ 

ǘƻ ōŜ ŀ ƎŀƳŜ ƻŦ ŎƘŀƴŎŜΗΗΗ  
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ñThe first rule is not to 

lose. The second rule is not 

to forget the first rule ...ò 

   - Warren Buffet 

tŀƎŜ у 


