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Having a balancing power over the local and global inter-

ests is a highly determining factor for a successful opera-

tion of a firm. 

To bring in this essence, it is essential to have the follow-

ing three orientation integration: market orientation, learn-

ing orientation and quality orientation. 

Market orientation allows us to research in depth, regard-

ing the current trends of the industry. It would not only 

enlighten the organization about the existing business 

practices, but would also enable a research environment to 

be pursued. 

Learning orientation helps employees inculcate a peer 

learning surrounding, that enhances the scope of an amal-

gamation of skill development. With rapid developments 

in the technological front and cultural diversity, employees 

will be equipped with broader visions of personal and or-

ganizational goal achievements. 

Lastly, quality management sustains a flourishing environ-

ment. As the levels in an organization increases, a sustain-

able quality management system is required to be installed 

for standardizing practices and upholding functions. 

In similar lines, although still in the nascent stage, the 

newsletter promises to keep up the spirits of a developing 

organization to spread the culture of research, learning and 

sustaining. The team would also strive to translate and 

transform the global vision of DoMS- to become better 

managers of the future. 

To mark the end of the year 2017, Xtravagate is using a 

brand new layout!  

The team wishes you all a Merry Christmas and a Very 

Happy New Year 2018!!  
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The Telecom Regulatory Authority of India (Trai) has 

supported the basic principles of an open and free internet 
in its recommendations on Net Neutrality which was re-

leased on 28th November 2017, Tuesday. 

ñNobody owns the internet. And, therefore, it is every-

bodyôs property...and, therefore, it should be open and ac-
cessible to everybody,ò Trai chairman R.S. Sharma 

Prohibition of discriminatory treatment of content 

Internet access services should be governed by a principle 

that restricts any form of discrimination or interference in 

the treatment of content, including practices like blocking, 
degrading, slowing down or granting preferential speeds 

or treatment to any content. 

Content delivery networks (CDN) are kept out of the 

regulation 

CDNs enable telecom to deliver content within their net-

work without going through the public internet in order to 
create a content ecosystem to drive user traction. Telecom 

firms such as Airtel, Reliance Jio stand to gain. 

 

 

Recommendation of a watchdog 

Trai has also recommended a watchdog along the lines of 

BARC India for enforcing Net Neutrality and proposed 
reasonable measures of traffic management, in line 

with TRAI guidelines. 

Internet of Things (IoT), as a service, is not excluded from 

the scope of the restriction on non-discriminatory treat-

ment. 

However, critical IoT services, which may be identified by 
the department of telecom as specialized services which 

may include telemedicine, B2B services will be automati-

cally excluded. 

Specific Exceptions 

International treaties, court orders, government order on 
blocking certain sites is exempt from these guidelines. 

(This is a curated content from TRAI recommendations.) 
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Telecom Regulatory Authority of 

India (TRAI)'s recommendations on 

Net Neutrality - Key Highlights  
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T 
he governmentôs announcement of its intentions to 
initiate a large-scale shift from fuel to electric powered 
vehicles has breathed a new life into Indiaôs automo-
bile manufacturing industry. Recently, Toyota Motor 

Corporation and Suzuki Motor Corporation have announced a 
collaboration in the field of EV manufacturing. The Indian Oil 
Corporation in collaboration with Ola launched Indiaôs first 
public electric vehicle charging station in Nagpur.  

India can save 64% of anticipated passenger road-based mobili-
ty-related energy demand and 37% of carbon emissions in 2030 
by pursuing a shared, electric, and connected mobility future.  

For a country of people obsessed with having their own cars 
and two-wheelers, the Reva Electric Car was the only electric 
vehicle most Indians had heard about. The adoption of electric 
passenger vehicles is expected to save India about USD 300 
billion in oil imports and reduce carbon footprint significantly. 

The Government of Indiaôs ambitious plan, though very benefi-
cial to Indian society and economy, is quite difficult to achieve. 
There are three key hurdles that must be overcome for it to be a 
success.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The first is consumer awareness. The second is the availability 
of charging stations. With the introduction of the first oil com-
pany sponsored charging station in Nagpur, we hope that elec-
tric charging stations collocated with petrol pumps will be easi-
ly accessible across the country. Pricing of electric vehicles is 
possibly the most important hurdle that has to be overcome. The 
Indian automobile market is very price sensitive and govern-
ment subsidies and schemes to lower the price of this EV will 
go a long way in incentivizing them, in turn prompting the con-
sumer to opt for them over petrol and diesel cars. 

The move to e-mobility is inevitable. It brings with it challenges 
and opportunities for the automotive industry and the broader 
ecosystem to capitalize on new technologies, and, in the pro-
cess, reap substantial economic benefits and reduce dependence 
on fossil fuels. Concerted efforts by key stakeholders can help 
EVs become a self-sustaining and profitable market in the near-
term future. The transportation of huge energy from fossil fuel 
to todayôs cities shall be remedied by the use of solar charging 
stations for the EVs. 
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  Future of EVs in India  
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Case study ï Heineken 

We just witnessed the departure of the year 2017. A year full 

of great marketing campaigns, where the main target of adver-

tisers was to connect more with the emotions of viewers. When 

we talk in the context of the western world, this year witnessed 

clashes among people with different political and cultural 

views. 

This was the time when two beverage companies came with a 

similar concept to show how their beverage can showcase 

ópeople from different walks of life coming together in a spirit 

of harmonyô. 

One failed miserably and the other became memorable. One 

was Pepsiôs advertising campaign featuring Kendell Jenner 

which was ill-judged and was pulled just after 24 hours of re-

lease. 

The other one is the widely appreciated, Heinekenôs óWorld 

Apartô campaign. It was inspirational and gave a proper boost to 

brand elevation. One of the best things to be acknowledged is 

how they weren't political even if the circumstances were unfa-

vourable. 

 

 

 

 

 

 

 

 

 

In this ad video of Heineken, real people meet for the first time 

and they are given a group task to assemble the furniture and set 

the wooden bar. Then, they discover that they have been paired 

with a person whose views are poles apart from them. Eg. A 

man who believes transgenderism isnôt right is paired with a 

transgender woman, A person who denies climate change is 

paired with an environmental activist. 

Now they are given the option to talk it over a beer or leave. 

Since it was an advertising campaign, they chose beer and pro-

ceed to have an emotional conversation. 

The whole campaign sends a very strong message that  

'Differences can be solved by harmonyô. 

The campaign óWorld Apartô has been very well received by 

the world. A lot of Twitter users praised the company for 

óthoughtful marketingô, some even said that they were 

óshedding tears of joyô while they watched this. People shared 

the video with hashtag '#openyourworld' widely. 

These campaigns are not just useful for business but it also 
makes people feel good. They donôt just build an emotional 
connection with the brand alone but builds it with other people 
as well. This is exactly what the world needs at times like these- 

óTOGETHERNESSôΦ 
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Thoughtful Marketing  
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A little boy once believed that everything was possible, as long 

as you tried your best. Growing up, he had to face the edge of 

the knife more times than he was willing to count. He faced a 

series of closed doors, be it when he was attempting to pass col-

lege or when he was turned down for 30 different jobs but 

somewhere along, his optimism began to get marred by experi-

ence. Refusing to be dissuaded, he adopted a new and a more 

practical mantra over time ï persistence.  

This little boy grew up to be none other than Jack Ma, Founder 

of Alibaba. 

 Ma Yun, known professionally as Jack Ma, is a Chinese busi-

ness magnate, philanthropist, internet and technology entrepre-

neur, who is the founder and executive chairman of Alibaba 

Group, a conglomerate of Internet-based businesses. The Hang-

zhou-based business operates online shopping site Taobao and 

Tmall, a platform that allows companies to open their own 

online stores. The group has more than 400 million active buy-

ers. Ma also owns a stake in online payment service Alipay.  

In 2017, Billionaire Alibaba founder and martial arts buff Jack 

Ma entered the acting industry with his first kung fu short film 

Gong Shou Dao (The Art of Attack and Defense ) which stems 

from his lifelong love for martial arts that have influenced both 

his professional and personal life. It marks another step in his 

ongoing effort to revitalize the ancient practice and taking it 

globally. In the same year, he also participated in a singing fes-

tival, as well as performing bizarre dances during Alibabaôs 

18th-anniversary party, showcasing his love for music and 

dance.  

While Jack Maôs incredible story of earning $12 a month to 

becoming a multibillionaire is a definitive rag to riches tale, he 

attributes his success to relentless effort than a turn of luck. 

ñNever give up. Today is hard, tomorrow will be worse, but the 

day after tomorrow will be sunshine,ò he often says.  

Today he is one of the richest men in China, as well as one of 

the wealthiest people in Asia, with a net worth of US$47.8 bil-

lion, as of November 2017. He has become a global icon in 

business and entrepreneurship and one of the world's most in-

fluential businessmen as well as a philanthropist, known for 

expounding his philosophy of business. To nobodyôs real sur-

prise, he was ranked 2nd in Fortune's "World's 50 Greatest 

Leadersò in 2017. 

Thus, by analyzing the success story of Jack Ma we can truly 

understand that a series of good luck cannot make a successful 

entrepreneur. A successful entrepreneur is the one who has a 

vision of opportunity, who believes in his idea and is willing to 

take up the challenge, the one who has a great team and a fami-

ly to support him and  can combine all the elements of the Busi-

ness Models to process his idea and make it possible. 

Jack is an example for others, who have a vision and who be-
lieve in their ability to become a successful entrepreneur. 
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Rising from the Ashes  
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